
Productive Aging

Productive aging highlights how individuals can continue to contribute meaningfully to their work, organizations, 
and communities as they grow older.¹

Tends to Worsen with Age Little or No Consistent 
Relationship with Age Tends to Improve with Age

Chronic conditions 
(e.g., arthritis, diabetes, etc.) Creativity Job & life satisfaction

Slips, trips, and falls Job performance ​Diversity of knowledge & 
experience (wisdom)

​Return to work following 
injury/illness Absenteeism ​Presenteeism

​Rate of fatal or severe 
workplace injuries Prevalence of back pain Productive work behaviors

Outdated job skills Rate of non-fatal
workplace injuries

A Better Management Approach

As people move through different stages of life and work, their needs, values, and motivations evolve. A thoughtful, 
age-inclusive approach to management can help organizations support workers at every stage of their careers.

1.  Take a lifespan perspective.​
2.  Formally include age in diversity, equity, inclusion, and belonging initiatives​.
3.  Review policies, practices, and programs to ensure they are age inclusive.
4.  Promote an age-inclusive workplace.

Ageism: Key Takeaways
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Age-Inclusive Ergonomics
Address Physical Changes

  Postural changes
  Lower extremity muscle strength
  Upper extremity coordination​

Address Sensory Changes
  Visual function​
  Hearing function ​
  Reaction time​
  Sensory fatigue​

Address Cognitive Changes
  Memory changes
  Complex problem-solving tasks​
  Higher emotional intelligence and expertise
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PHYSICAL​
Adjustable Workstations​

Reduced Repetitive Strain

COGNITIVE​
User-Friendly Technology

Simplified Work Processes

FLEXIBILITY​
Flexible Scheduling

Health Promotion


